2024 4-H UNIVERSITY — SCHEDULE ADDENDUM
Current Officers, Candidates, Committee, & Emcees

Description

ALL TIMES IN EASTERN

VNS el (e 138 arrive at Honors Village

= 1512 Museum Rd, Gainesville, FL 32612
=  Use Parking Garage 4
=  4-HU Map attached to email for visualizing locations
=  UF's campus is consistently under construction; be prepared for
potential delays when traveling
=  Google Maps typically does best with taking account of
construction
=  For those driving themselves, you will receive a parking pass when
you check-in and turn in your keys
=  PACKING NOTE:
o Pack your green jacket attire to be worn throughout the
week.
o Those that are candidates will need to back additional
campaigning outfits as you won’t be able to wear your
green jacket when campaigning.
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= See above for address and notes
= PACKING NOTE
o Pack two professional outfits for the two State Council
meetings.
o Click on the following link for more info on FL 4-H dress
code and how we define professional dress, FL 4-H State
Dress Code - Florida4-H.org.
o Remember that you cannot campaign with consumable
items (food, drink, etc.), stickers, or t-shirts.
o If you have any costumes or props that you would like to
utilize, you can do so while campaigning around
4-HU. You CANNOT wear the costume or use the props
during State Council meetings, which include your
prepared speech on Monday and impromptu speech on
Tuesday.
o Refer to 2024 State Officer Info Packet (florida4h.org) for
full information on campaigning.

2:00-3:00PM (oo "0 e\ I3\Y1:14:8) Arrive at Honors Village

= See above for address and notes

SUNDAY JUL 28 10:30AM

1:00-2:00PM



https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/event-files/4H_Florida_4H_State_Dress_Code_8.5x11_2021.pdf
https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/event-files/4H_Florida_4H_State_Dress_Code_8.5x11_2021.pdf
https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/project-files/citizenship-and-leadership-project-pdf/2024-State-Officer-Candidate-Packet.pdf

2:30-3:30PM

OFFICER CANDIDATEQ\LETS 3 TS

Be prepared to turn in campaign finance report

= The campaign finance report includes all documentation for your
campaign finances not exceeding $150

=  You can find the report and all information related to it at 2024
State Officer Info Packet (floridadh.org).

[2\(e335 Arrive at Honors Village

3:00-4:00PM =  See above for address and notes
3:30-4:30PM |[ee]\[\[hRJ3= Meeting

4:30-5:30PM

Campus/Reitz Union Tour

CURRENT OFFICERSHCANDIDATESRCOMMITTEE MEMBERSREMCEES

5:30-6:30PM

Dinner

CURRENT OFFICERSHCANDIDATESHJCOMMITTEE MEMBERSREMCEES

6:30- Table Read - Monday Welcome & State Council Meeting
7:15PM CURRENT OFFICERSRCANDIDATESRCOMMITTEE MEMBERSREMCEES
4-HU & Campaign Material Set Up
CURRENT OFFICERSHCANDIDATESRCOMMITTEE MEMBERS
Those that are emcees and candidates, you will be able to set up
campaign materials around your scheduled table read.
7:15-9:00PM = Some materials to consider for campaigning could be fliers,
banners, yard signs, and give away items with your name and
desired position.
= Refer to 2024 State Officer Info Packet (florida4h.org) for full
information on hanging and placement guidelines.
7:15- Table Read — Share-the-Fun & Fashion Revue
8:00PM EMCEES
8:00- Table Read — Youth Awards Banquet
8:45PM EMCEES
) ) Table Read — Champions Breakfast
8:45-9:30PM EMCEES
9:30PM Return to Dorm
) CURRENT OFFICERSRCANDIDATESRCOMMITTEE MEMBERSREMCEES
11:00PM Lights Out
' CURRENT OFFICERSHCANDIDATESHJCOMMITTEE MEMBERSHEMCEES
MONDAY  |JUL29 8:00-9:00AM | Breakfast

CURRENT OFFICERSHCANDIDATESHCOMMITTEE MEMBERS



https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/project-files/citizenship-and-leadership-project-pdf/2024-State-Officer-Candidate-Packet.pdf
https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/project-files/citizenship-and-leadership-project-pdf/2024-State-Officer-Candidate-Packet.pdf
https://florida4h.ifas.ufl.edu/media/florida4hifasufledu/docs/project-files/citizenship-and-leadership-project-pdf/2024-State-Officer-Candidate-Packet.pdf

9:00-
10:00AM

Final Set Up for 4-HU & Campaign Materials

CURRENT OFFICERSJCANDIDATES§COMMITTEE MEMBERS!

12:30-
2:15PM

4-HU Welcome & State Council Meeting—
CURRENT OFFICERS§CANDIDATES}
Nominations, Campaign Speeches, Town Hall Q+A
= Nominations will be presented and open to objections or
additions.
= Candidates will then deliver a campaign speech in which they will
emphasize how they plan to have a positive impact on the Florida
4-H program and its members.
= Candidates running for President will have two minutes; all other
offices will have one and a half minutes.
= The town hall will be a question-and-answer session between the
candidates and the audience.

2:30-3:30PM

Script Rehearsal for Share the Fun & Fashion Revue
EMCEES

3:30-4:30PM

Script Rehearsal for Wednesday Awards Banquet
EMCEES

4:30-5:30PM

Script Rehearsal for Thursday Champions Breakfast
EMCEES

TUESDAY

JUL 30

9:00AM-
12:00PM

Share the Fun & Fashion Revue Rehearsal
EMCEES
=  For emcees and performers, this will be your Service assignment.

2:15-
5:15PM

State Council Meeting—
CURRENT OFFICERS)
Impromptu Speeches & Officer Elections
=  For current officers, candidates, and voting delegates, this will be
your Workshop A assignment.
= During the impromptu speeches, the outgoing officers will ask a
guestion to each candidate seeking their office.
= Each candidate will respond to the question.
= Candidates running for President will have two minutes and all
other offices will have one and a half minutes to answer the
question.
=  Voting will take place through an online form utilizing preferential
voting.
= Preferential voting has all voters rank each position’s candidates in
descending order of who they’d prefer.
=  During round 1:
o Ballots are organized by who received the 1st ranking for a
position.
o If a majority is reached by this, then winning candidates
are confirmed.
o If a majority is not reached, then round 2 takes place.
=  During round 2
o The candidate with the lowest number of 1st rankings is




taken away.

@ The ballots with the removed candidate are then counted
towards the candidate based of the 2" ranking.

@ If a majority is reached, then winning candidates are
confirmed.

o If a majority is not reached, then rounds continue to take
place.

=  Rounds will continue until a majority is reached.

@ Each subsequent round will consist of removing the
candidate with the lowest number of votes and
distributing their ballots based off the next highest
ranking.

= Elections announced during Share the Fun & Fashion Revue

Appointed Officer Interviews
CANDIDATES
=  For candidates, this will be your Workshop B assignment.
= The five elected officers will interview the remaining candidates to

8:00AM- decide on appointed positions to round out the team.
WEDNESDAY 1JUL 31 12:00PM = Each interview will take about 5min and will focus on how each
candidate can round out the state officer team’s strengths.
= Each candidate will receive an individual text letting them know of
their status and whether they need to go to Workshop C or
rehearsal in the Grand Ballroom
Youth Awards & Champions Breakfast Rehearsal
CURRENT OFFICERSYCANDIDATES!
2:15. =  For current officers and emcees, this will be your Workshop C
5:15PM assignment.
= Candidates should select this as the first Workshop C assignment.
You will be assigned your second or third choice if you don’t
become an officer.
4-H Hall of Fame Luncheon and Induction
N\ DRCOMMITTEE MEMBERSREMCEES
11:30AM- = Anyone that requires bus transportation back home cannot stay
THURSDAY AUG 1 1:30PM for this, buses will be leaving around 12:00PM
) = Current and new officers will be paired/grouped up to meet and
mingle with Friends of 4-H
=  Committee members and emcees are invited and will have the
opportunity to meet and mingle too
4-HU Cleanup
EXPECTED: \[A\KelZ 3¢5
VDRI VTNV (HHCURRENT OFFICERSSCOMMITTEE MEMBERSH
= Anyone that is left will be working to help clean up and pack up
from 4-HU.
4-H Foundation Board Meeting
3:00-3:30PM

=  New officer team will be introduced to the Board of Directors




3:30PM

State Officer Training

NEW OFFICERS

Once we are done in Gainesville we will head to Camp Cherry Lake
for the remainder of training.
Those who have driven themselves will move their cars to the
Straughn Center where they can stay parked while at Cherry Lake.
Transportation to/from Cherry Lake is provided.
Monday 8/5 will be a joint training day with the state officer team
and the adult chairs for our Executive Board committees.
Tuesday 8/6 will be the State Officer Luncheon with UF
faculty/staff and Friends of 4-H around the area.
You will be done by 2:00PM ET at the latest on Tuesday 8/6.
PACKING FOR TRAINING
o With what you pack for 4-HU, you’ll be good to go for
officer training. You will have time to do laundry once we
are at Camp Cherry Lake.
o Bathing suit and towel in case we swim
o Atablet or computer. If you don’t have one, though, no
worries.
o Bring any additional spending money that you may want
to have handy for buying snacks and such during our
adventures.




